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Overview – Norton Cancer Institute 
• Louisville, KY (Chicago - 4 hours North; St. Louis - 

4 hours West, Cincinnati - 2 hours East, Nashville - 
3 hours South) 

•  38 Oncologists; 28 are Investigators 
• Research Team: 

– 6 Research Nurses 
– 4 Non-RN Coordinators 
– 1 Quality Auditor 
– 1 Program Coordinator 

• 8 Hospital-based, outpatient clinics; 5 clinics 
conduct research 



Symptoms of a Problem 

• Continual turnover of Research Nurses 
• Clinic staff comments about turnover, distrust, 

and research staff stress 
• Research nurses frustrated by limitation and lack 

of training to support the patients and clinic 
nurses  

• Research = more work “dumped on the clinic” 
• Lack of Clinic-Research teamwork 
• Research new hires “thrown into research” 
• Process inconsistency from site to site 

 



Cause of Problem 
1. CRN’s were exempted from ALL hospital and 

clinic nurse training and competency check-offs 
2. CRN training was inconsistent and based on 

research interpretation of research staff with 
seniority (not necessarily experience) 

3. Conflicting expectations: Perform research 
administrative duties AND be patient-oriented 
100% of the time 

4. Non-RN staff: Unaddressed behavioral issues 
and job description limitations 

 



Evaluation of Solutions 
• Personal experience with training programs 
• Internet searches for competency requirements 
• Personal discussions with industry educators: i.e. Liz 

Wool, RN, BSN, CCRA®, CMT; Karen Woodin, PhD, and 
others at ACRP conference or personal networks. 

• Norton Cancer Institute Nurse Educator: what is 
required for a newly hired bedside oncology nurse? 

• Discussion with CNO: 
– Are CRN’s bedside nurses or nurse leaders? 
– Administrative or Clinical?  

• ONS Clinical Trial Nurse Competencies (our guide) 
• Material review (i.e. CRC’s Guide to Coordinating Trials) 
 

 



Training and Orientation 
• Division of responsibilities (see NCCCP presentation February 21, 2012):  

– Research Nurses: clinical (primary), administration (secondary). 
– Coordinator: administrative (primary) and support Research Nurse PRN 

• Orientation and Training: 
– Hospital: 3-Day Nursing Orientation  
– Clinic Training w/ clinic nurse preceptor: 

• 30 Day review period 
• Chemo certification, etc. 

– Research training w/ research nurse preceptor  
• 30-60 Day review period 
• SOPs and Operations Manual 
• Shadowing and hands on 

– Supervised application of training 
• 60- 90 Day review period 
• Trainee begins applying tools and training under supervision 

• ACRP and ONS (nurses) membership required  
• Continuing Education – Minimum of 12 hours Research CEU’s annually 
• Resource Availability – ONS Clinical Trial Nurse Manual, Webinars, ONS and JOP 

articles on research, etc. 
 



Nursing Competency Check List 



Research Competency Check List 



Operations 
Manual  

–  
Table of 
Content 



Operations Manual - Instructions 



Current Focus for Retention 
• Staff selection: 

–  Research Nurses: seeking leadership skills, independent worker 
– Coordinators: seeking individuals looking for a career path 

• Empower research staff: this is THEIR program 
• Team effort to further develop operations manual and fine-

tune processes 
• Openly discuss frustrations and evaluate solutions 
• Stay focused on the mission and vision 
• Share lessons learned 
• Discuss and resolve process discrepancies 
• Teamwork – across sites 
• Daily Communication (i.e. email, text msg, phone call) 
• Management - open door policy 
• Laugh…A LOT.  

 
 
 



Employee Turnover Rate 2010-2012 
Overall Department 
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Areas of Improvement 
• Staffing/site/patient ratio. i.e. 1 CRN and 1 CRC have 10 MD’s to 

support.  
• Involving bedside nurses to perform research 

procedures 
• Determining saturation point; patient visits increase 

exponentially with each accrual 
• Isolation from other research staff 
• Director responsibilities to include more management 

time. 
• Face-to-Face time as a team 
• One-on-one time w/ Director  
• Career ladder for Research Staff or new research staff 
• Will this solution decrease burnout? 
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